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Prime Minister Announces Infrastructure Investment Package for
2026
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EXECUTIVE  SUMMARY

The Prime Minister has announced a PGK 2.5 billion infrastructure investment package for 2026,
covering road upgrades in the Highlands, port expansion in Lae and Madang, and new energy
generation facilities. The announcement signals significant PPP and IPP opportunities.

WHY  THIS  MATTERS

This announcement creates immediate opportunities for international infrastructure investors,
particularly in road construction PPPs, port concessions, and independent power producer licensing.

The Prime Minister of Papua New Guinea has announced a comprehensive infrastructure investment
package worth PGK 2.5 billion for the 2026 fiscal year.

The package includes major road upgrades across the Highlands region, port expansion in Lae and
Madang, and new energy generation facilities in Western Province.

Key elements include public-private partnership frameworks for road construction, concessional financing
for port infrastructure, and independent power producer licensing for renewable energy projects.
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